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Double Branch

Community Development District
475 West Town Place

Suite 114

St. Augustine, Florida 32092

April 4, 2022

Board of Supervisors
Double Branch Community Development District

Dear Board Members:

The Double Branch Community Development District Board of Supervisors Meeting is
scheduled for Monday, April 11, 2022 at 4:00 p.m. at the Plantation Oaks Amenity
Center, 845 Oakleaf Plantation Parkway, Orange Park, Florida 32065.

Following is the agenda for the meeting:

II.

I1I.

IV.

VL

Roll Call

Audience Comments (limited to three minutes)

Approval of Consent Agenda

A. Minutes of the March 14, 2022 Board of Supervisors and Audit
Committee Meetings

B. Financial Statements

C. Assessment Receipts Schedule

D. Check Register

Consideration of Suspension of Amenity Privileges Related to Slide Vandalism

Consideration of Resolution 2022-04, Confirming the District’s Use of the Clay

County Supervisor of Elections to Conduct the District’s Election of

Supervisors in Conjunction with the General Election

Staff Reports
A. District Counsel — Memo re: Best Practices for Public Records Requests

B. District Engineer

C. District Manager



D. Operations Manager — Memorandum
VII. Audience Comments (limited to three minutes) / Supervisors’ Requests

VIII. Next Scheduled Meetings — Audit Committee and Board of Supervisors
Meetings on May 9, 2022 at 4:00 p.m. the Plantation Oaks Amenity Center

IX. Adjournment
I look forward to seeing you at the meeting. If you have any questions, please feel free to
call.
Sincerely,
Marilee Giles

Marilee Giles
District Manager



THIRD ORDER OF BUSINESS






MINUTES OF MEETING
DOUBLE BRANCH COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Double Branch Community
Development District was held Monday, March 14, 2022 at 4:00 p.m. at the Plantation Oaks
Amenity Center, 845 Oakleaf Plantation Parkway, Orange Park, Florida 32065.

Present and constituting a quorum were:

Cindy Nelsen Chairperson
Chad Davis Vice Chairman
Scott Thomas Supervisor
Tom Horton Supervisor
Andre Lanier Supervisor

Also present were:

Marilee Giles District Manager
Mike Eckert District Counsel
Jay Soriano Operations Manager
Chalon Suchsland VerdeGo
Crys LaFata S3 Security

FIRST ORDER OF BUSINESS Roll Call

Ms. Giles called the meeting to order at 4:05 p.m.

SECOND ORDER OF BUSINESS Audience Comments

There being no audience members present, the next item followed.

THIRD ORDER OF BUSINESS Approval of Consent Agenda
A. Approval of the Minutes of the February 14, 2022 Meeting
B. Financial Statements
C. Assessment Receipt Schedule
D. Check Register
Ms. Giles stated included in your agenda package are the minutes of the last meeting,

the financial statements as of January 31%, your assessment receipts schedule showing you are

97% collected, and the check register totaling $107,964.70.
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On MOTION by Mr. Horton seconded by Vice Chairman Davis
with all in favor the Consent Agenda was approved.

FOURTH ORDER OF BUSINESS Acceptance of the Audit Committee’s
Recommendation
Ms. Giles stated the Audit Committee met prior to this meeting and recommended

using the evaluation criteria you see in the agenda package.

Mr. Horton asked we’ve used the same auditor for the last four or five years. Is that not
a running contract type thing? Did it run out?

Ms. Giles responded it did. The District went out for proposals in 2017 and it was a
five-year contract.

Mr. Horton asked so we’re looking for another five-year contract?

Ms. Giles responded yes.

On MOTION by Vice Chairman Davis seconded by Chairperson
Nelsen with all in favor the Audit Committee’s recommendation
was accepted.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2022-03,
Designating a Registered Agent and
Registered Office

Mr. Eckert stated we were finally able to open our new location so this just updates the

registered office to Kutak Rock’s new location.

On MOTION by Chairperson Nelsen seconded by Vice Chairman
Davis with all in favor Resolution 2022-03, designating a
registered agent and registered office was approved.

SIXTH ORDER OF BUSINESS Staff Reports

A. District Counsel

Mr. Eckert stated I prepared letters for the three individuals who were involved with
damaging the slide and have provided those to Jay. We will be getting those out this week.
Those will be on your April agenda to deal with how you see fit. I'm not in direct

communication with them, but Jay has been.
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The legislative session should wrap up today so hopefully by the end of this week I’1l
have a memo out to the Board explaining what passed, what didn’t and what changes we need

to make, if any.

B. District Engineer
There being nothing to report, the next item followed.

C. District Manager
There being nothing to report, the next item followed.

D. Operations Manager - Memorandum

Mr. Soriano stated we canceled our first event. We never really cancel anything, but we
weren’t going to be showing a movie in the rain we had last week. Lots of times I’ll wait even
if I’'m setting it up and taking it down myself in the middle of the night, but I'm glad I made
the decision and sent the email. We had two food trucks show up and a couple of people visited
them. It was wet and it affected our numbers. For Spring Break the pools were open and we
had lifeguards. We did our orientation last week to get all our new kids in and we are open full
blast, but sometimes we will try to explain to them, even residents, that this is one of the few
times we are a little bit frivolous. We had a family of kids in the pool at Double Branch before
the meeting today. They were freezing and only stayed there for about 15 minutes.

You’ll see our usage is staying at the same levels it usually does at this time of the year.
It’s not gone up as high as it would as the weather gets better and the one thing I contribute that
to is our fitness center is not getting the use it used to because of an addition of another large
commercial facility.

Moving on to our maintenance items, I got the pipe repaired so the pool is back up and
running. It’s not completely full. It’s taking a while to fill it up because we’re doing it with a
garden hose. I wanted to leave the pipe uncovered for a couple weeks to make sure it wasn’t
going to leak, and we weren’t going to have any blow outs. It’s worked well. We’ve done a
pictorial chart of what it looked like every day, and everything seems to be holding nice and
tight. RMS is going to hold off on billing for a couple months just because I don’t feel
comfortable with letting them take over warranty for it if it doesn’t work, but at the same time,

if they go ahead and bill you, they’re on the hook for warranty for a year. I just wanted to make
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sure everything was good with it, and they were comfortable with that too, so we will see a bill
a couple of months from now for the labor work to do everything. The pipe is now covered and
everything is nice and dry. ’'m not going to put bushes back in that area where we’ve torn
everything up because I want to watch for soft ground or sinkholes.

Last month we talked about updating the capital study. There are a lot of things we’ve
replaced and done over the years, so I’ve gone through and updated. That goes to Charlie
Sheppard who puts everything together. He is hopefully going to meet with me at the end of
this week or next week and he will put that updated study together and send that to us for the
April meeting. That will have those updated items and our new items such as the outdoor
fitness equipment, the bridge on the trail, the dog park and added fencing. There is a good
amount of money in there that has changed in the last seven years. One thing that Middle
Village did that I'm going to ask you guys for won’t affect the study but will affect how I plan
during the budget time and that is any wish list items. They’re going all out. They want
anything they can think of such as brand-new amenities. Anything that you guys think we
really need at the facility and would like to add in, give that to me and I can talk to Charlie. It
won’t be part of the study itself, but it will be things I can plan for as far as costs, maintenance
and plans for the future.

Mr. Thomas stated I am now part of the pickleball group. They have a tournament
coming up and they’re trying to raise some funds. We will still call them tennis courts until
they’ve been changed into pickleball courts. That little area that is paver and dead grass, can
we do something a little bit nicer in there? It’s right when you exit the tennis court and you’re
going into the back porch.

Mr. Soriano stated the dirt spot you’re talking about is part of the fitness center
renovations. We’re going to do quite a bit. It’s not just sodding; we’ve talked about trees and
things that will go back along that sidewalk. That is the area that’s always been dirt, but that’s
something we’ve already taken care of.

Mr. Thomas stated also, the latch on the dog park fence is broken.

Mr. Soriano stated that was damaged by vandalism right away. I have to get out there
and repair that. I want to get something heavier duty.

Mr. Thomas stated I was thinking about the website because I'm driving around a lot

and I’ve seen sprinkler heads every now and then and I’m thinking how we can communicate
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better with Chalon, as opposed to calling Jay. Is there something on the website where people
can report a sprinkler head issue?

Mr. Soriano responded it really isn’t that cumbersome. Really all I do is forward emails
to her and that way I have record of it. I know you guys don’t want to bother me, but I don’t
mind doing it. I have to watch everything so I can follow up and it’s easy for her and I to make
sure everything is handled. Whether it’s text or email, it bounces from me to her, and we get it
done.

Vice Chairman Davis asked what is your email address?

Ms. Suchsland responded csuchsland@verdego.com.

Mr. Soriano stated I can put her email out there, but then it goes straight to her, and I
don’t get included. I'm supposed to watch the landscape contract. They do a good job and
we’re all pretty happy, but at the same time, that’s part of it. I get with her, and we talk almost

every day and go through what has been done or needs to be done. It’s not a bother.

SEVENTH ORDER OF BUSINESS Audience Comments / Supervisors’
Requests
Supervisor Requests

Mr. Horton stated Jay, you skipped the part on your report about the discussion on the
Village Center lot.

Mr. Soriano stated that was for asphalt. We talked about this last month briefly and I
mentioned that it’s warming up. It’s really to figure out where you guys would like to start. |
have four large containers of sealant that I have to get out that could cover more than 1,000
square feet and then I could fill those containers back up. I also can’t do anything less than 55
degrees. After last month when we met it was nice and warm, but it’s not been like that last
week or this week. If we want to go ahead and discuss it and get an idea of what you guys
think my priority should be. My only concern for the amenity center parking lot is doing the
back area. I focused on the front area first, because we have low usage on that right now. When
it's soccer that back area gets filled in first, we get the front area by the fitness center and then
we fill out from there. We did get the sprayer and I have the cans in the middle of that garage,
so the quicker we can get to that, the better.

Vice Chairman Davis asked but weather permitting, right?

Mr. Soriano responded yes. I was really hoping to be able to start that this month.
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Vice Chairman Davis asked how long do you have to block things off?

Mr. Soriano responded just a day for damage concern if it’s above 60 degrees, but it
won’t cure. It takes about two weeks to completely cure. My concern would be making sure
everybody stays off of it, so nobody gets mad about damage to their vehicle. We will cone it
off.

Vice Chairman Davis stated so you’re going to have to plan this out; weather
permitting, we can’t block off the entire parking lot. You know these things. I don’t have a
preference on where you start, [ would just say it’s your best judgment.

Chairperson Nelsen stated and then you have to repaint the lines.

Mr. Soriano stated yes, the guy that I used to paint the lines on the last one will come
back out. He came out in the middle of the night and worked from 2:00 a.m. to 5:00 a.m. He
does that because most commercial businesses don’t like to shut down for a day. That paint is
traffic marking paint, so it only takes around a half hour to an hour and it’s ready to go. The
asphalt itself is a little longer. If I come in Monday and we can start something by Tuesday
morning, it will be ready by Friday, but I will keep that section closed off.

Vice Chairman Davis stated just use your judgment.

Chairperson Nelsen stated I agree.

Mr. Horton stated I think you should start up front and work your way to the back and
side parking lot.

Mr. Soriano stated this was really discussion to find out where you’d like it most. I
mentioned the Village Center because it’s an older looking area, but it’s also one of those
things we’ve tried to stay away from for now. I’'m going to focus on the amenity center first.

Mr. Horton stated we will get more usage around the amenity center.

Mr. Horton asked any word on the machines for the cardio room yet?

Mr. Soriano responded no. If you guys would like I can reach out to Life Fitness to get
some quotes on what the cost would be new, but I'm still waiting on refurbished. I prefer a
$3,000 piece of equipment compared to a $6,000 piece of equipment, especially if it comes
with the same warranty. Getting used equipment is not quick. They have two and one they
were in the middle of refurbishing. The conversation I had with them last is they’re not very

happy with it. I guess there was a lot more work they had to do. They pull out all the bearings
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and they powder coat, so it looks new, but it’s not. Since you guys approved $15,000, that’s
not a lot for five machines. If I go through Life Fitness, that might be the same for two
machines, three if I'm lucky. Maybe we can get the two they have now and then two later.
They’re going to charge us twice for shipping. I can’t do anything about that and right now
shipping is high so it adds up and we will lose some money going that route. Right now, not
too many people are bothered by it. They were looking forward to getting the new machines,

but no one is worried about it.

Mr. Horton asked Ms. LaFata if S3 Security had anything to report.

Ms. LaFata responded we have a couple of things. It’s been pretty quiet on this side of
Oakleaf. On March 9™ we had an officer report a smell of smoke in one of the bathrooms and it
turned out to be a complete false alarm. They notified law enforcement and they investigated.
We towed a vehicle on February 15" that was in the drop-off area. The only other things are
addressing complaints from residents and guests and asking people to leave the pool if it’s
closed. I did find that we reported on the golf cart that was over on the other side and we were
able to address that issue.

Mr. Lanier asked how are we doing with any missed shifts?

Mr. LaFata responded we missed one full shift and had two instances where the officer
was late. There was a total of 13 hours credited and that will be on the April billings.

Mr. Lanier asked have we mitigated that through your company with how to get them
there at the times their expected to be there?

Ms. LaFata responded we had an incident that revolved around one officer that has
been removed from the company, so we should see an improvement in attendance and

punctuality.

EIGHTH ORDER OF BUSINESS Next Scheduled Meeting
Ms. Giles stated the next scheduled meeting is April 11t at 4:00 p.m. at the Plantation

Oaks Amenity Center.
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Ms. Giles announced that a private security session will be held by the Board, which is
closed to the public. The session was moved up prior to adjournment of the regular business
meeting.

Mr. Eckert stated Florida Statutes Section 286.0113 provides for general exemptions
from public meetings and included within that is that portion of a meeting that would reveal a
security system plan or portion thereof that is made confidential and exempt by public records
laws. So, you refer back to the public records laws and it provides that anything that will reveal
the details of the security system or plan are confidential and exempt from public records
disclosure. What we have today are two sessions that we have scheduled for you. The first one
is a private session. That session is one that the Board has with its staff and its security
consultant. That session is to discuss things that are related to the security system and plan. It’s
not to discuss things that are more of a general nature revolving security. So, when you’re
thinking of what things you can discuss in the private session, think to yourself would this
reveal how our security system plan works, what the components of our security system consist
of, what the hours are, or what are the places that security employees touch as they go through
their shift? If you’re talking about something that relates to just the security contract in general,
or security costs that you’ve incurred and things like that, those discussion would take place in
the second session that we have that is open to the public. These are some general parameters
that we just need to make sure we don’t go too far in the private session away from a security

system and plan.

At approximately 4:30 p.m. the Board entered a private session to discuss security issues that

are confidential and exempt from public records disclosure.

The Board resumed the public portion of the security discussion at approximately 4:52 p.m.

Mr. Horton asked what is the price increase that is proposed?

Ms. LaFata responded it will be $24.95 per hour from $22.50.

Mr. Soriano stated the increase would be in conjunction with the start of a new contract
in April. My concern is no matter how we’re doing it, changing the operations to fit what we

talked about in the private meeting adjusts my lines a little bit and makes it a little easier to
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concern, but my concern is if I have a company there that can give me that and it works well.
S3 has done a good job of trying to make corrections to things that were going on in the last
couple months and $24.95 is not an outrageous jump. Marketwise, they were pretty cheap
when we brought them on, so the increase probably brings them more in the middle, not the
high end. There’s not a lot of companies out there. That is the same reason we got rid of our
last company was not having presence, not having people show up or people are late, and we
have to go through a lot of corrections, it’s hard to say let’s keep the contract and pay more. I
have a budget to look at moving forward and I need to be able to make a plan and that was a
big part of the need for this discussion, whether it was changing the hours or possibly being
able to make sure I can change a contract if need be.

Mr. Eckert stated I think because the Board is the one that approved the last contract,
the Board would have to approve a modification or termination to the contract or a contract
with a new vendor.

Vice Chairman Davis asked what direction do you want to go in?

Mr. Soriano responded I have trouble saying that I agree to extend their contract right
Nnow.

Vice Chairman Davis stated okay then let’s not do that. You and your staff are boots on
the ground with these people on a daily basis. Unfortunately, we are not every day.

Mr. Soriano stated even if I do that, I put myself in that position because they’re
working pretty hard to straighten this out and that means I have to start all over and it’s not a
good time to start over either.

Mr. Horton asked if someone doesn’t show up on time, do you know that?

Ms. LaFata responded I personally don’t. We typically find out through the operations
manager who receives a notification when the officer doesn’t clock in, and he makes the
necessary arrangements to try to find somebody who can replace them. If he’s not able to, he
will try and find a supervisor that can fill in and if they’re not able to then he will step in. You
may have seen him filling in from time to time. If he’s not able to fill in, then that’s when we
take the steps to credit.

Mr. Horton asked Jay, you don’t know if security doesn’t show up, do you?
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Mr. Soriano responded I do because I’'m here so many hours and that’s where a big part
of this started is that either I or Wanda will notice, and when Wanda is here on the weekends,
she will report it to me right away if she doesn’t see someone.

Mr. Horton asked why can’t we have our security guards check in with Wanda or
whoever?

Mr. Soriano responded they are now. I’ve also made them make contact with the
Sheriff’s Office. At times we’ve had issues with the Sheriff’s Office too. Their contract allows
them not to show up. It’s whoever wants the extra hours can pick them up, but if their kids are
at home sick they just call out and that’s it, we don’t have anybody here. The security guard
and Sheriff’s officers have to make contact with each other, I have to see it on the report and
now the security guards are checking in not just with Wanda, but the front desk at the fitness
center every hour. I also want to see their scan in. The gentleman they released I don’t believe
was showing up at all and at times was taking their phone home with them so when somebody
called from dispatch, he drives himself back out here and makes it look like he’s here. I
reported that to them, not just so we get paid back what we paid in, but that is somebody taking
advantage of their business.

Mr. Lanier stated I believe there was a uniform issue as well.

Mr. Soriano stated there was. We had a gentleman not showing up in uniform and
approaching people as security with regular street clothes on. He had a lot of issues and they
have gotten rid of them. It took a little longer than I would like, but we’ve heard about the
staffing issues. My concern is paying more or asking them to do more in less hours because we
have to have good control if you want to cut your hours back and still do a good job. It’s hard
to say I can feel comfortable that they can do more in less hours and still provide good service
to us.

Mr. Horton stated it sounds like you’re not happy with them, but you say they’re
making improvements.

Mr. Soriano stated they have. I’'m a stickler when it comes to our contracts. If you’re
just hitting bare minimum, I’m barely happy with you. You get the contract, and you don’t ask
for extra from the community. I’m constantly looking for ways to save and do more for the
community for less. So, that makes it hard in this case. I don’t see that happening right now.

Vice Chairman Davis asked so what would you like to do?

10
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Mr. Soriano responds that’s the thing. If we say I'm allowed to go out and look, my
concern is how much I’m able to do by going out and looking.

Mr. Horton asked you’ve made it clear what your concerns are with security?

Mr. Soriano responded yes. We’ve had meetings and I’ve also made it clear that these
are things I shouldn’t be correcting anyway. I shouldn’t be the one asking for credits on
invoices when you know people aren’t here and we paid for that. I think they should be taking
the lead on that. There’s been times they’ve been really good at that and there’s been times it’s
slower, but I know it’s because they’re doing things like hiring. My concern is how do we
approach this going forward. If I’'m allowed to look to change, drop them or look to them for
negotiations. It sounds like if we’re stuck having to say we will do an RFP type quote, then
there’s really not much more we can do.

Mr. Horton asked are you happy they’re making an effort to change?

Mr. Soriano responded yes.

Mr. Horton stated so right now I don’t think we need to make any changes.

Mr. Soriano stated unless you want to approve an increase. They could come back and
say they’re making corrections so they’re not going to increase yet. That would be something
for Jen and their ownership to look at. That’s a big one is you’re assigning a new contract with
an increase in April. Our meeting isn’t until the middle of April, so you’d already be past that
point.

Ms. Nelsen asked could we ask them to go month to month and not sign any contract?

Mr. Eckert responded we could ask them to do that. There’s nothing that is wrong with
Jay going out for proposals if he wants to be able to present something to the Board. He can do
that if he has concerns there. There is nothing that ties his hands from doing that, especially
since we’re coming up on a contract renewal and then we can go month to month if they’re
willing to.

Mr. Thomas asked it’s already a contract renewal?

Ms. Giles responded May 15%.

Mr. Soriano stated they originally wanted their increase in January if you recall, but it’s
either April or May when they started. If it’s May, we have one more month to give them.

Mr. Eckert stated it’s May 15", but I’m sure there may be a 30-day notice or something
like that.

11
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Mr. Soriano stated so that’s give us a little more leeway.

Mr. Horton sated even if we go out and get another company, there’s no guarantee it’s
going to be any better.

Mr. Soriano stated no, that was the same concern when we were getting rid of the last
one.

Mr. Thomas stated we got a brand-new security company to get away from the
problems and it seems like we have more problems with the new security company.

Vice Chairman Davis asked would this be the second increase/

Mr. Soriano responded the first was because we had a grandfathered amount with the
old company. We were paying $13 an hour for the flat rate. Nobody was going to be able to
match that.

Mr. Thomas stated we totally understood that, but I’'m saying we already have problems
with this one and it hasn’t even served the full contract yet.

Mr. Horton asked are you going to be able to meet the requirements of the contract and
make this Board happy? We can count on you right?

Ms. LaFata responded I can take up your time and give you all of the excuses that could
explain all of the issues that we’ve had. I don’t want to do that. I want to tell you that Jay and I
have communicated several times to hear the concerns and understand what needs to be
changed. We’re doing everything we can to make those changes. You guys are more than
welcome to seek proposals from other companies, that doesn’t have anything to do with us. My
job is to make sure you guys are happy with our services and if any time you’re not, I’'m going
to do everything I can to make you happy. That’s what we’re doing right now is everything we
can to improve all of those issues that Jay brought to us.

Mr. Horton stated I don’t want to hear the details. I just want the people to come out
and do the job that they’re getting paid for. We don’t want to hear any other stories.

Chairperson Nelsen stated I think what I heard Mr. Davis say is he defers to Jay’s
judgment on this, and I agree that I defer to his judgment.

Mr. Thomas asked do we need a motion?

Mr. Eckert responded no, at this point from my perspective, the Board can give an
indication to Jay whether they want him to go out and look for other proposals. I think that

would be helpful. Jay, if there’s any other direction you want, be specific about what you need

12



March 14, 2022 Double Branch CDD

from the Board. You can’t terminate a contract and you can’t enter into a new one, but you
certainly can make recommendations to the Board.

Mr. Lanier stated I would like Jay to look at other options, just in case. I know this is a
hard thing to hear about your company, you have pride in it, but you have to understand our
concerns associated with this, so I’d like to give Jay the authority to look at some other bids.

Mr. Thomas asked he already has the authority for an adjustment in hours if need be?

Mr. Eckert responded yes.

Mr. Thomas asked what is the contract term?

Mr. Soriano responded one-year.

Ms. Nelsen asked what do you need from us?

Mr. Soriano responded if I’'m able to look at the budget and we have leeway and you
guys are comfortable if we scale back hours, that’s helpful for both of them, not just S3, but
also CCSO. My concern is we have summer coming up and if we say we’re not going to
continue with a contract with them, I have to be able to get somebody in here quick.

Vice Chairman Davis asked how do you feel about a month-to-month request?

Mr. Soriano responded I don’t think Crys is able to do that. I'm going to talk to Jen. I
would say it would have to be a month to month without that increase. If they can’t make some
of these corrections with the staffing in another month or two, I definitely wouldn’t feel
comfortable.

Mr. Eckert stated almost all of our contracts have a 30-day or 60-day termination
without cause, so it’s kind of a month to month anyway.

Mr. Horton stated I think it would show good faith on S3’s part if they would go month
to month and prove that they can meet the requirements of the contract.

Ms. Giles noted the private and public security sessions were concluded.

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Vice Chairman Davis seconded by Mr. Thomas
with all in favor the meeting was adjourned.

13
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Secretary/Assistant Secretary Chairman/Vice Chairman
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MINUTES OF AUDIT COMMITTEE MEETING
DOUBLE BRANCH COMMUNITY DEVELOPMENT DISTRICT

The Audit Committee meeting of the Double Branch Community Development District
was held Monday, March 14, 2022 at 4:00 p.m. at the Plantation Oaks Amenity Center, 845
Oakleaf Plantation Parkway, Orange Park, Florida 32065.

Present and constituting a quorum were:

Cindy Nelsen Chairperson
Chad Davis Vice Chairman
Scott Thomas Supervisor
Tom Horton Supervisor
Andre Lanier Supervisor

Also present were:

Marilee Giles District Manager
Mike Eckert District Counsel
FIRST ORDER OF BUSINESS Roll Call

Ms. Giles called the meeting to order at 4:00 p.m.

SECOND ORDER OF BUSINESS Selection of Auditor Selection Evaluation
Criteria

Ms. Giles stated by way of a reminder, each year as a unit of government in Florida, we
are required to go through an independent audit and Florida Statutes, Chapter 218 requires that
the District form an audit committee for the purpose of selecting an auditor. At our last meeting
the Board appointed the Supervisors to serve on the Audit Committee and that’s where we’re at
today. The first thing we will do is have the Audit Committee approve the selection evaluation
criteria. We will bring proposals back and the Audit Committee will rank those proposals
based on that evalatuion criteria. You have before you five criteria equally weighted at 20
points each that we use for most audit purposes and those are: ability of personnel, proposer’s
experience, understanding scope of work, ability to furnish the required services, and price.

Mr. Lanier asked is this the standard range for points? I assume these are the standard

categories.



March 14, 2022 Audit Committee of Double Branch CDD

Mr. Eckert responded they are. That document was prepared by our office. The only
change you could make is you could not include price and make everything else add up to 100

points, but given the nature of these audits, including price is usually the way to go.

On MOTION by Vice Chairman Davis seconded by Chairperson
Nelsen with all in favor to all five criteria as detailed above was
approved.

THIRD ORDER OF BUSINESS Other Business

There being no other business, the next item followed.

FOURTH ORDER OF BUSINESS Adjournment

On MOTION by Vice Chairman Davis seconded by Mr. Thomas
with all in favor the Audit Committee Meeting was Adjourned.
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Unaudited Financial Reporting
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ASSETS:
Cash
Petty Cash
Investments:
Series 20134-1
Revenue
Reserve Al
Prepayment
Acquisition and Construction
Series 2013A-2
Reserve A2
Operations
Custody Account-General Fund Excess
Custody Account-Recreation Fund Excess
Custody Account-Recreation Fund Reserve
State Board
General Fund
Recreation
Capital Reserve
Due From Capital Reserve Fund
Due from Other
Due From Middle Village
Electric Deposits
Assessments Receivable

TOTAL ASSETS

LIABILITIES:
Accounts Payable
FICA Payable
Accrued Expenses
Due to Rec Fund

FUND BALANCES:
Nonspendable
Restricted for Debt Service
Restricted for Capital Projects
Assigned
Unassigned

TOTAL LIABILITIES & FUND EQUITY

DOUBLE BRANCH

Community Development District

Combined Balance Sheet
February 28,2022

Governmental Fund Types Totals

Debt Capital (Memorandum Only)
General Recreation Capital Reserve Service Projects

$163,584 $519,117 $335,425 $1,018,126
$672 $672
--- $2,086,615 $2,086,615
--- $868,932 $868,932
--- $144 $144
--- $18,602 $18,602
--- $95,634 $95,634
$2,490 $2,490
$791,049 $791,049
--- $73 $73
$4,042 $4,042
$184,076 $184,076
$1,089,055 $1,089,055
$300 $300
$25 $137 $162
$3,540 $3,540
$4,583 $4,583
$1,106 $9,095 $12,206 $22,407
$171,248 $1,512,570 $1,424,554 $3,063,531 $18,602 $6,190,504
$3,009 $3921 $6,930
$153 $153
$7,279 $7,279
$300 $300
$4,583 $4,583
$3,063,531 $3,063,531
--- $18,602 $18,602
$1,424,254 $1,424,254
$168,085 $1,496,786 $1,664,871
$171,248 $1,512,570 $1,424,554 $3,063,531 $18,602 $6,190,504




Assessment - Tax Roll
Interest Income
Miscellaneous Income

TOTAL REVENUES
EXPENDITURES:
Admini .

Supervisor Fees
FICA Expense
Engineering
Arbitrage
Dissemination
Assessment Roll
Attorney

Annual Audit
Trustee Fees
Management Fees
Information Technology
Telephone

Postage

Printing & Binding
Records Storage
Insurance

Legal Advertising
Office Supplies
Website Compliance
Dues, Licenses & Subscriptions
Reserve

TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)
FUND BALANCE - Beginning

FUND BALANCE - Ending

DOUBLE BRANCH
Community Development District
GENERAL FUND
Statement of Revenues & Expenditures
For The Period Ending February 38,2022

AMENDED ~ PRORATED BUDGET ACTUAL
BUDGET THRU 2/28/2022  THRU 2/28/2022  VARIANCE
$177,890 $173,070 $173,070 $0
$200 $83 $8 ($75)
$0 $0 $0 $0
| $178,090 $173,154 $173,079 (575)]
$12,000 $5,000 $3,800 $1,200
$918 $383 $291 $92
$5,000 $2,083 $195 $1,888
$700 $292 $0 $292
$1,600 $667 $625 $42
$8,212 $8,212 $8,212 $0
$42,000 $17,500 $8,529 $8,971
$5,900 $2,458 $0 $2,458
$8,815 $3,673 $0 $3,673
$61,762 $25,734 $25,734 ($0)
$2,142 $893 $893 $0
$600 $250 $128 $122
$1,900 $792 $222 $569
$3,000 $1,250 $140 $1,110
$300 $125 $0 $125
$9,166 $9,166 $8,625 $541
$2,800 $1,167 $365 $802
$350 $146 $9 $137
$2,500 $1,042 $1,042 $0
$175 $175 $175 $0
$8,250 $0 $0 $0
| $178,090 $81,006 $58,984 $22,022 |
1 $0 $114,095 |
1 $0 $53,990 |
1 $0 $168,085 |




Revenues:

Assessment - Tax Roll
Interest Income
Miscellaneous Income

Total Revenues

Expenditures:

\dmini .
Supervisors Fees
FICA Expense
Engineering
Arbitrage
Dissemination
Assessment Roll
Attorney

Annual Audit
Trustee fees
Management Fees
Computer Time
Telephone

Postage

Printing & Binding
Records Storage
Insurance

Legal Advertising
Property Taxes
Office Supplies
Website Compliance
Dues, Licenses, Subscriptions
Reserve

Total Administrative

Community Development District
Month by Month Income Statement

Double Branch

General Fund

October November December January February March April May June July August September Total
$0 $15,149 $152,907 $1,917 $3,098 $0 $0 $0 $0 $0 $0 $0 $173,070
$3 $2 $1 $1 $1 $0 $0 $0 $0 $0 $0 $0 $8
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
| $3 $15,151 $152,908 $1,918 $3,099 $0 $0 $0 $0 $0 $0 $0 $173,079 |
$1,000 $1,000 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $3,800
$77 $77 $61 $77 $0 $0 $0 $0 $0 $0 $0 $0 $291
$0 $0 $195 $0 $0 $0 $0 $0 $0 $0 $0 $0 $195
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$125 $125 $125 $125 $125 $0 $0 $0 $0 $0 $0 $0 $625
$8,212 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,212
$2,766 $245 $1,351 $2,008 $2,159 $0 $0 $0 $0 $0 $0 $0 $8,529
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$5,197 $5,197 $5,047 $5,147 $5,147 $0 $0 $0 $0 $0 $0 $0 $25,734
$179 $179 $179 $179 $179 $0 $0 $0 $0 $0 $0 $0 $893
$2 $17 $55 $15 $39 $0 $0 $0 $0 $0 $0 $0 $128
$184 $10 $6 $8 $14 $0 $0 $0 $0 $0 $0 $0 $222
$64 $14 $27 $10 $25 $0 $0 $0 $0 $0 $0 $0 $140
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$8,625 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,625
$70 $0 $139 $0 $157 $0 $0 $0 $0 $0 $0 $0 $365
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1 $1 $6 $0 $1 $0 $0 $0 $0 $0 $0 $0 $9
$208 $208 $208 $208 $208 $0 $0 $0 $0 $0 $0 $0 $1,042
$175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
| $26,384 $7,072 $8,199 $8,776 $8,053 $0 $0 $0 $0 $0 $0 $0 $58,984 |
($26,881) $8,079 $144,709 ($6,858) ($4,954) $0 $0 $0 $0 $0 $0 $0 $114,095 |

Excess Revenues (Expenditures) I




REVENUES:

Assessments-Tax Roll

Interest Income
Amenities Revenue
Sports Revenue

TOTAL REVENUES

EXPENDITURES:

\dmini L

Management Fees - Onsite

Insurance

Other Current Charges

Permit Fees

Total Administrative

Maintenance:
Common Area
Security

Security - Clay County Off-Duty Sheriff

Water - Irrigation

Irrigation Maintenance

Streetlighting
Electric

Landscape Maintenance
Common Area Maintenance

Lake Maintenance

Repairs and Replacement

Total Common Area

R ion Facili

Amenity Staff
Refuse Services
Telephone
Electric

Cable

Pool Maintenance

Water / Sewer/Reclaim

Facility Maintenance-General
Facility Maintenance-Preventative
Facility Maintenance - Contingency

Lighting Repairs
Special Events

Office Supplies & Equipment

Janitorial
Recreation Passes

DOUBLE BRANCH
Community Development District
RECREATION AND FACILITIES MAINTENANCE
Statement of Revenues & Expenditures
For The Period Ending February 38,2022

AMENDED PRORATED BUDGET ACTUAL
BUDGET THRU 2/28/2022 THRU 2/28/2022 VARIANCE

$1,462,648 $1,423,021 $1,423,021 $0
$1,000 $417 $142 ($274)
$40,000 $16,667 $9,063 ($7,604)
$13,000 $5,417 $2,250 ($3,167)

| $1,516,648 $1,445,521 $1,434,476 ($11,045)]
$192,766 $80,319 $80,319 $0
$74,118 $74,118 $75,451 ($1,333)
$3,500 $1,458 $1,477 ($18)
$1,635 $681 $448 $233

| $272,019 $156,577 $157,695 ($1,118)]
$85,000 $35,417 $32,621 $2,795
$43,000 $17,917 $17,630 $287
$9,000 $3,750 $2,606 $1,144
$4,250 $1,771 $1,231 $540
$33,066 $13,778 $11,644 $2,134
$35,000 $14,583 $11,314 $3,269
$389,777 $162,407 $160,149 $2,258
$52,000 $21,667 $19,035 $2,631
$26,840 $11,183 $10,350 $833
$105,000 $43,750 $41,339 $2,411

| $782,933 $326,222 $307,919 $18,303 |
$118,000 $49,167 $30,082 $19,084
$10,000 $4,167 $4,621 ($454)
$5,500 $2,292 $2,114 $177
$40,000 $16,667 $9,287 $7,380
$8,500 $3,542 $3,250 $292
$40,000 $16,667 $11,137 $5,529
$48,000 $20,000 $20,711 ($711)
$50,000 $20,833 $15,032 $5,801
$13,117 $5,465 $2,000 $3,465
$34,750 $14,479 $11,218 $3,261
$8,500 $3,542 $2,818 $724
$10,500 $4,375 $773 $3,602
$2,000 $833 $404 $430
$64,000 $26,667 $23,167 $3,500
$4,000 $1,667 $1,374 $293



Pool Leak Repairs
Multiuse Field

Total Recreation Facility
Total Maintenance

TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)
FUND BALANCE - Beginning

FUND BALANCE - Ending

DOUBLE BRANCH
Community Development District
RECREATION AND FACILITIES MAINTENANCE
Statement of Revenues & Expenditures
For The Period Ending February 38,2022

AMENDED  PRORATED BUDGET ACTUAL
BUDGET THRU 2/28/2022  THRU 2/28/2022 VARIANCE
$25500 $1,042 $0 $1,042
$2,330 $971 $0 $971
[ $461,607 $192,374 $137,988 $54,386 ]
[ $1,244,629 $518,596 $445907 $72,688 |
[ $1,516,648 $675172 $603,602 $71,570 ]
l $0 $830,874 |
l $0 $670,496 |
| $0 $1,501,370 ]




Double Branch

Community Development District
Month by Month Income Statement
Recreation Fund

October November December January February March April May June July August September Total
Revenues:
Assessments-Tax Roll $0  $124,556 $1,257,230 $15,761 $25,474 $0 $0 $0 $0 $0 $0 $0  $1,423,021
Interest Income $31 $32 $25 $27 $27 $0 $0 $0 $0 $0 $0 $0 $142
Amenities Revenue $1,497 $1,167 $2,373 $2,285 $1,741 $0 $0 $0 $0 $0 $0 $0 $9,063
Sports Revenue $0 $0 $0 $2,250 $0 $0 $0 $0 $0 $0 $0 $0 $2,250
Total Revenues I $1,528 $125,755 $1,259,627 $20,324 $27,242 $0 $0 $0 $0 $0 $0 $0 $1,434,476 I
Expenditures:
\dmini ,
Management Fees - Onsite $16,064 $16,064 $16,064 $16,064 $16,064 $0 $0 $0 $0 $0 $0 $0 $80,319
Insurance $75,451 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75,451
Other Current Charges $284 $209 $446 $269 $269 $0 $0 $0 $0 $0 $0 $0 $1,477
Permit Fees $27 $27 $394 $0 $0 $0 $0 $0 $0 $0 $0 $0 $448
Total Administrative I $91,826 $16,300 $16,904 $16,332 $16,333 $0 $0 $0 $0 $0 $0 $0 $157,695 I
MAINTENANCE- Common Area
Security $7,425 $5,389 $5,723 $8,234 $5,852 $0 $0 $0 $0 $0 $0 $0 $32,621
Security - Clay County Off-Duty Sheriff $2,261 $3,459 $5,473 $2,969 $3,468 $0 $0 $0 $0 $0 $0 $0 $17,630
Water - Irrigation $786 $460 $441 $434 $485 $0 $0 $0 $0 $0 $0 $0 $2,606
Irrigation Maintenance $0 $0 $1,231 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,231
Streetlighting $2,318 $2,338 $2,338 $2,325 $2,325 $0 $0 $0 $0 $0 $0 $0 $11,644
Electric $2,541 $2,240 $2,466 $2,516 $1,551 $0 $0 $0 $0 $0 $0 $0 $11,314
Landscape Maintenance $31,728 $31,728 $31,728 $32,482 $32,482 $0 $0 $0 $0 $0 $0 $0 $160,149
Common Area Maintenance $4,550 $4,529 $6,700 $2,024 $1,232 $0 $0 $0 $0 $0 $0 $0 $19,035
Lake Maintenance $2,070 $2,070 $2,070 $2,070 $2,070 $0 $0 $0 $0 $0 $0 $0 $10,350
Landscape Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Repairs and Replacement $14,880 $11,980 $11,102 $3,243 $133 $0 $0 $0 $0 $0 $0 $0 $41,339
General Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Common Area I $68,559 $64,193 $69,271 $56,297 $49,598 $0 $0 $0 $0 $0 $0 $0 $307,919 I
R ion Facili
Amenity Staff $9,403 $5,104 $7,398 $4,676 $3,502 $0 $0 $0 $0 $0 $0 $0 $30,082
Refuse Service $867 $867 $867 $886 $1,134 $0 $0 $0 $0 $0 $0 $0 $4,621
Telephone $477 $520 $497 $409 $211 $0 $0 $0 $0 $0 $0 $0 $2,114
Electric $2,641 $1,715 $1,675 $1,775 $1,481 $0 $0 $0 $0 $0 $0 $0 $9,287
Cable $696 $719 $719 $540 $576 $0 $0 $0 $0 $0 $0 $0 $3,250
Pool Maintenance/Chemicals $2,107 $2,107 $2,307 $2,307 $2,307 $0 $0 $0 $0 $0 $0 $0 $11,137
Water/Sewer/Reclaim $5,562 $5,968 $4,695 $2,186 $2,300 $0 $0 $0 $0 $0 $0 $0 $20,711
Facility Maintenance - General $3,866 $4,137 $3,731 $3,298 $0 $0 $0 $0 $0 $0 $0 $0 $15,032
Facility Maintenance - Preventative Contracts $155 $970 $360 $155 $360 $0 $0 $0 $0 $0 $0 $0 $2,000
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Facility Maintenance - Contingency
Lighting Repairs

Special Events

Office Supplies and Equipment
Janitorial

Recreation Passes

Pool Pump Reserve

Pool Leak Repairs

Multiuse Field

Interfund Transfer Out

Total Expenses

Excess Revenues (Expenditures)

Double Branch

Community Development District
Month by Month Income Statement
Recreation Fund

October November December January February March April May June July August September Total

$2,895 $2,891 $2,765 $2,667 $0 $0 $0 $0 $0 $0 $0 $0 $11,218

$702 $706 $705 $705 $0 $0 $0 $0 $0 $0 $0 $0 $2,818

$328 $370 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $773

$156 $9 $51 $145 $42 $0 $0 $0 $0 $0 $0 $0 $404

$4,633 $4,633 $4,633 $4,633 $4,633 $0 $0 $0 $0 $0 $0 $0 $23,167

$0 $236 $1,137 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,374

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
| $34,490 $30,953 $31,616 $24,382 $16,546 $0 $0 $0 $0 $0 $0 $0 $137,988 I
| $194,875 $111,447 $117,791 $97,012 $82,477 $0 $0 $0 $0 $0 $0 $0 $603,602 I
|($193,347) $14,309 $1,141,836 ($76,688) ($55,236) $0 $0 $0 $0 $0 $0 $0 $830,874 I




Revenues:

Special Assessments - Tax Roll
Interest Income

TOTAL REVENUES
Expenditures:
Series 2013 A-1
Interest Expense - 11/1

Interest Expense - 5/1
Principal Expense 5/1

Series 2013 A-2
Interest Expense - 11/1
Interest Expense - 5/1
Principal Expense 5/1

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

Net change in Fund Balance
FUND BALANCE - Beginning

FUND BALANCE - Ending

COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues & Expenditures
For The Period Ending February 38,2022

DOUBLE BRANCH

DEBT SERVICE FUND
Series 2013 A-1, & 2013 A-2 Special Assessment Bonds

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/2022 THRU 2/28/2022  VARIANCE
$1,961,878 $1,909,636 $1,909,636 $0

$800 $333 $178 ($155)

[ $1962678 $1,909,970 $1,909,814 ($155)]

$353,312 $353,312 $353,312 $0
$353,312 $0 $0 $0
$1,045,000 $0 $0 $0
$49,738 $49,738 $49,738 $0
$49,738 $0 $0 $0
$90,000 $0 $0 $0

| $1941,099 $403,049 $403,049 $0 |

| $21579 $1,506,765 |

| $21,579 $1,506,765 |
| $687,628 $1,556,766 |
| $709,207 $3,063,531 |

Revenue $2,086,615

Reserve 2013-1 $868,932

Reserve 2013-2 $95,634

Prepayment $144

Assessments Receivable $12,206

Total $3,063,531




DOUBLE BRANCH

Community Development District
Capital Reserve Fund
Statement of Revenues & Expenditures
For The Period Ending February 38,2022

AMENDED PRORATED ACTUAL
BUDGET  THRU 2/28/2022 THRU 2/28/2022 VARIANCE
REVENUES:
Interest Income $2,000 $833 $560 ($273)
General Fund Reserve- Transfer in $8,250 $0 $0 $0
TOTAL REVENUES [ 510,250 $833 $560 5273)]
EXPENDITURES:
Landscape Reserves $10,000 $4,167 $0 $4,167
Capital Projects $200,000 $83,333 $2,700 $80,633
TOTAL EXPENDITURES | $210,000 $87,500 $2,700 $84,800 |
EXCESS REVENUES (EXPENDITURES) [ (5199,750) ($2,140) ]
FUND BALANCE - Beginning | $1,238,762 $1,426,393 |

FUND BALANCE - Ending | $1,039,012 $1,424,254 |




DOUBLE BRANCH
Community Development District
CAPITAL PROJECTS FUND
Statement of Revenues & Expenditures
For The Period Ending February 38,2022

SERIES
2013 A-1 AND A-2

REVENUES:
Interest Income $2

TOTAL REVENUES $2
EXPENDITURES:
Capital Outlay - Series 2013 Al and A2 $0
Cost of Issuance $0

TOTAL EXPENDITURES | $0
EXCESS REVENUES (EXPENDITURES) | $2
FUND BALANCE - Beginning | $18,600

FUND BALANCE - Ending | $18,602




Double Branch

Community Development District

Long Term Debt Report

Series 2013 A-1 Special Assessment Refunding Bonds

Interest Rate: 1.3%-4.25%
Maturity Date: 5/1/34
Reserve Fund Definition: 50% Max Annual on Outstanding
Reserve Fund Requirement: $868,932
Reserve Fund Balance: $868,932
Bonds outstanding - 9/30/2013 $24,850,000
Less: November 1,2013 $0
Less: May 1,2014 (Mandatory) ($860,000)
Less: May 1,2015 (Mandatory) ($875,000)
Less: May 2,2016 (Mandatory) ($890,000)
Less: May 2,2017 (Mandatory) ($910,000)
Less: May 1, 2018 (Mandatory) ($930,000)
Less: May 1,2019 (Mandatory) ($955,000)
Less: May 1, 2020 (Mandatory) ($980,000)
Less: May 1,2021 (Mandatory) ($1,015,000)
Current Bonds Outstanding $17,435,000

Series 2013 A-2 Special Assessment Refunding Bonds

Interest Rate: 5.750%
Maturity Date: 5/1/34
Reserve Fund Definition: 50% Max Annual on Outstanding
Reserve Fund Requirement: $95,634

Reserve Fund Balance: $95,634

Bonds outstanding- 9/30/2013 $2,900,000

Less: November 1,2013 (Prepayment) ($145,000)
Less: May 1,2014 (Mandatory) ($75,000)
Less: November 1,2014 (Prepayment) ($75,000)
Less: May 1,2015 (Mandatory) ($75,000)
Less: May 1,2015 (Prepayment) ($45,000)
Less: November 1,2015 (Prepayment) ($50,000)
Less: May 2,2016 (Mandatory) ($75,000)
Less: May 2,2016 (Prepayment) ($35,000)
Less: November 1,2016 (Prepayment) ($55,000)
Less: May 2,2017 (Mandatory) ($75,000)
Less: May 2,2017 (Prepayment) ($5,000)
Less: May 1, 2018 (Mandatory) ($80,000)
Less: May 1, 2018 (Prepayment) ($5,000)
Less: November 1,2018 (Prepayment) ($105,000)
Less: May 1,2019 (Mandatory) ($80,000)
Less: May 2,2019 (Prepayment) ($10,000)
Less: November 1,2019 (Prepayment) ($10,000)
Less: May 1,2020 (Mandatory) ($80,000)
Less: May 2,2020 (Prepayment) ($5,000)
Less: May 1,2021 (Mandatory) ($85,000)

Current Bonds OQutstanding $1,730,000







DOUBLE BRANCH COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2022 Assessments Receipts Summary

SERIES 2013A RECREATION

# UNITS DEBT SERVICE GENERAL FUND FUND O&M
ASSESSED ASSESSED ASSESSED O&M ASSESSED ASSESSED TOTAL ASSESSED
NET TAX ROLL ASSESSED NET 45,481 1,961,878.15 177,805.17 1,461,950.50 3,601,633.81
TOTAL ASSESSED 45,481 1,961,878.15 177,805.17 1,461,950.50 3,601,633.81

SUMMARY OF TAX ROLL RECEIPTS

SERIES 2013A RECREATION
DEBT SERVICE | GENERALFUND [ FUND O&M
CLAY COUNTY DISTRIBUTION DATE RECEIVED | TOTALRECEIVED |  RECEIVED O&M RECEIPTS RECEIPTS
1 11/10/21 91,094.46 49,620.88 4,497.14 36,976.44
2 11/24/21 215,759.76 117,528.43 10,651.61 87,579.72
3 12/06/21 3,019,227.33 1,644,630.31 149,052.97 1,225,544.05
4 12/20/21 78,060.15 42,520.84 3,853.67 31,685.64
5 01/13/22 38,829.60 21,151.22 1,916.94 15,761.44
6 02/11/22 40,349.08 21,978.91 1,991.95 16,378.22
7 03/11/22 22,407.28 12,205.67 1,106.20 9,095.41
TOTAL TAX ROLL RECEIPTS 3,505,727.66 | 1,909,636.26 | 173,070.48 | 1,423,020.92
PERCENT COLLECTED | TOTAL | DEBT | 0&M
TOTAL PERCENT COLLECTED 97.34% 97.34% 97.34%







Double Branch

Community Development District

Check Run Summary

March 31, 2022

Fund Date Check No. Amount

General Fund

Accounts Payable 3/15/22 1689 $ 5,769.27
3/23/22 1690 $ 215927
Sub-Total $ 7,928.54

Recreation Fund

Accounts Payable 3/3/22 6952-6953 $ 266742
3/15/22 6954-6956 $ 532146
3/23/22 6957-6965 $ 60844.02
3/30/22 6966-6969 $ 6,271.89
Sub-Total $ 75,104.79
Capital Reserve Fund
Accounts Payable 3/30/22 60 $ 3,530.00
Sub-Total $ 3,530.00
Total $ 86,563.33 |




AP300R YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 4/01/22
*** CHECK DATES 03/01/2022 - 03/31/2022 *** DOUBLE BRANCH - GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 15/ 22 00035 3/01/22 2250 202203 310-51300- 34000 * 5, 146. 83
MAR MANAGEMENT FEES
3/01/22 2250 202203 310-51300-52000 * 208. 33
MAR VEBSI TE ADM N
3/ 01/ 22 2250 202203 310-51300- 35100 * 178. 50
MAR | NFORMATI ON TECH
3/ 01/ 22 2250 202203 310-51300- 31300 * 125. 00
MAR DI SSEM AGENT SERVI CES
3/ 01/ 22 2250 202203 310-51300-51000 * .51
OFFI CE SUPPLI ES
3/ 01/ 22 2250 202203 310-51300-42000 * 14.10
POSTAGE
3/ 01/ 22 2250 202203 310-51300-42500 * 29.85
CCOPI ES
3/ 01/ 22 2250 202203 310-51300-41000 * 66. 15
TELEPHONE
GOVERNMENTAL MANAGEMENT SERVI CES
3/ 23/ 22 00113 3/ 21/ 22 3023470 202202 310-51300- 31500 * 2,159. 27
FEB GENERAL COUNSEL
KUTAK ROCK LLP
TOTAL FOR BANK A 7,928. 54
TOTAL FOR REG STER 7,928. 54

DBBR DOUBLE BRANCH OKUZMUK

PACE 1

5,769. 27 001689

2,159. 27 001690



Governmental Management Services, LLC H
1001 Bradford Way I nVO|ce
Kingston, TN 37763
Invoice #: 2250
Invoice Date: 3/1/22
Due Date: 3/1/22
Bill To: Case
Double Branch CDD P.O. Number:
475 West Town Place
Suite 114
St. Augustine, FL 32092
2SH
Description Hours/Qty Rate Amount
General Fund - Management Fees - March 2022 |, 370 . $13, 340 ] 5,146.83 5,146.83
Website Administration - March 2022 (+31d.9513 S 208.33 208.33
information Technology - March 2022 [v3]0.513. 351 178.50 178.50
Dissemination Agent Services - March2022 ;,3/0,S13>.313 125.00 125.00
Oftice Supplies 1312513, S10 0.51 0.51
Postage {1310 .ST13: 120 14.10 14,10
Copies [« 20 .5V d2s 20.85 29.85
Telephone I« 210, SI1D, ‘Plb 66.15 66.15
Total $5,769.27
Payments/Credits $0.00
Balance Due $5,769.27










AP300R
*** CHECK NOS. 006952- 006969

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
DOUBLE BRANCH - REC FUND
BANK B RECREATI ON FUND

CHECK REG STER

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 03/ 22 00186 3/01/22 13129560 202203 320-57200- 46300 *
MAR POOL CHEM CALS
POOLSURE
3/ 03/ 22 00305 2/ 21/ 22 17500A 202202 320-57200- 46610 *
Bl MONTHLY PM VI SI T
SQUTHEAST FI TNESS REPAI R
3/ 15/ 22 00285 3/ 08/ 22 SSI 10494 202202 320-57200- 34510 *
FEB EMPLOYMENT ADM N
3/ 08/ 22 SSI 10494 202202 320-57200- 34510 *
FEB EMPLOYMENT SCHEDULI NG
CLAY COUNTY SHERI FF' S CFFI CE
3/ 15/ 22 00876 3/ 03/ 22 03032022 202203 300-22300- 10000 *
REFUND RENTAL DEPCSI T
KAREN JOHNSON
3/ 15/ 22 00297 3/01/22 312 202203 320-57200- 61000 *
MAR JANI TORI AL SERVI CES
Rl VERSI DE MANAGEMENT SERVI CES, | NC
3/ 23/ 22 00028 3/ 11/ 22 238085 202203 320-57200- 63100 *
MAR SETUP COWPUTER ON SVR
ATLANTI C SECURI TY
3/ 23/ 22 00092 3/01/22 2251 202203 310-51300- 34000 *
MAR FAC NMANAGMT
GOVERNMVENTAL MANAGEMENT SERVI CES
3/ 23/ 22 00092 3/ 14/ 22 2253 202203 300- 36900- 10300 *
MAR AMENI TI ES REVENUE
GOVERNMENTAL MANAGEMENT SERVI CES
3/ 23/ 22 00024 3/ 01/ 22 637555 202203 320-57200- 46800 *
MAR LAKE MAI NTENANCE
THE LAKE DCCTORS, | NC
3/ 23/ 22 00297 3/ 15/ 22 313 202203 320-57200- 46400 *
MAR PRESSURE WASHI NG
Rl VERSI DE MANAGEMENT SERVI CES, | NC
3/ 23/ 22 00839 3/01/22 7710 202203 320-57200- 34500 *

MAR DEDI CATED FOOT PATROL
SECURI TY DEVELOPMENT GROUP LLC

DBBR DOUBLE BRANCH OKUZMUK

RUN 4/01/22

AMOUNT

2, 307.
360.

400.
187.

100.
4, 633.
617.
16, 063.
112.
2,070.
1,038.

7, 335.

42

00

PACE 1

2,307.42

360. 00

588. 13
100. 00

4,633. 33

617. 50

16, 063. 83

2,070. 00
1, 038. 00

7,335.00

006952

006953

90?9?4
?0?9?5
90?9?6
90?9?7
90?9?8
90?9?9
?0?9?0
90?9?1

006962



AP300R

*** CHECK NOS. 006952- 006969 DOUBLE BRANCH - REC FUND
BANK B RECREATI ON FUND
CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 23/22 00672  3/01/22 7606 202203 320-57200- 46200 * 32,
MAR LANDSCAPE MAI NTENANCE
3/ 16/ 22 7691 202203 320-57200- 63100 *
RI G| CC2 CLOCK ON QAKS
VERDEGO LLC
3/ 23/ 22 00399 3/ 01/ 22 15616936 202203 330 57200 50000 *

3/23/22 00512
3/30/22 00878
3/30/22 00877

©3/30/22 00092

" 3/30/22 00092

YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COMWPUTER CHECK REA STER  RUN 4/01/22

MAR BASE CHARGE
XEROX CO?POR’ATI G\l

2/ 25/ 22 WJ308938 202202 320 57200 63100
BULBS
lOOO BULBS
3/ 30/ 22 03302022 202203 300 36900 10300
RENTAL DEPCSI T REFUND
DEM:_I'RI S JACKSC]\I

3/ 29/ 22 03292022 202203 300 36900 10300
RENTAL DEPCSI T REFUND
EDI TH LI NEBERRY

3/ 21/ 22 2256 202202 320 57200 46600
FEB FAC NMAI NT GENERAL

3/ 21/ 22 2256 202202 320-57200- 46620

FAC MAI NT CONT

3/ 21/ 22 2256 202202 320-57200- 46630
B LI GHTI NG REPAI RS

3/ 21/ 22 2256 202202 320-57200- 46400
FEB COVMON AREA NAI NT

3/ 21/ 22 2256 202202 320-57200- 49400

FEB SPECI AL EVENTS

C-lO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES

3/28/22 2257 202203 300- 36900- 10300
MAR ANENI TI ES REVENUE

GOVERNMENTAL MANAGEMENT SERVI CES

* 2,
* 1,
*
* 1,
*
*
TOTAL FOR BANK B 75,
TOTAL FOR REG STER 75,

DBBR DOUBLE BRANCH OKUZMUK

AMOUNT

482.
949.

100.

326.
640.
703.
035.

48.

368.

104.
104.

17
44

9,431, 61
228
133,30
50,00

100. 00

5,753. 14

368. 75

90?9?3
90?9?4
_00_69_65
?0559556

006967

006968

006969



{« .
poolsure Invoice  oue
& - Invoice # 131295605274
1707 Townhurst Dr.
l-é%%stgn TX 77043 Terms Net 20
&nﬂw?pfcﬁg‘ﬂ%%%g eenl Due Date 3/21/2022
PO #
Bill To Ship To

Oakleaf Village/Double Branch

475 West Town Place Ste 114
St Augustine FL 32092

370 Oakleaf Village Parkway
Orange Park FL 32065

Oak Leaf Plantation/ Double Branch

Item ID Description Qty | Units Amount
WM-CHEM-BASE Water Management Seasonal Biliing Rate ilea 2,189.24
Fuel Surcharge Fuel/Environmental Transit Fee . c./Lj 1]ea 108.18

Ao’ Yool Chaomni ¢ :

Q . 3% f)ﬂla%b%
(gL

Remittance Slip

Customer
130AK102

Invoice #
131295605274

NN ALY

1212QRANKRNT7A

Amount Due
Amount Paid

Make Checks Payable To

Poolsure
PO Box 55372
Houston, TX 77255-5372

Subtotal 2,307.42
Shipping Cost (FEDEX GROUND) 0.00

Jolal 2,307.42

Amount Due $2,307.42

$2,307.42




SoutheastFitness
REPAIR

Equipment Repair & Maintenance

14476 Duval Place West, Suite 208 ¢ Jacksonville, FL 32218 Invoice # 17500A
Office: 904.683.1439 » Fax: 904.683.1624
southeastfitnessrepair@comcast.net

www.southeastfitnessrepair.com

Facility Name: Double Branch Date: 21-Feb-2022
Facility Address:  Oakleaf Village Attn: Lynne 370 Oakleaf Village Payment is due within 30 days of

Parkway Orange Park, Florida 32065 invoice date.
Billing Address:  Oakleaf Village Attn: Lynne 370 Oakleaf Village

Parkway Orange Park, Florida 32065
Contact &
Phone:
Reason for call: BIMONTHLY PM VISIT

3 TREADMILLS

3 ELLIPTICALS

2 BIKES

2 STEPMILLS

1 ROWER

1 MULTI STATION

10 SINGLE STATIONS

360.00 TAX EXEMPT

JAY 904-562-0249

Description Part # Part Cost QTY Total
PM - FLAT RATE: TRAVEL + FIRST HOUR 360.00 1.00 360.00
LABOR
Comments: Parts Total | 360.00
Tax | 0.00
Balance | 360.00

Technician: FRANK HARDY

Thank you for your business.

Code to: 3035 &

Double Branch Facility Maintenance - Preventative

2-320-572-4661







INVOICE

INVOICE NUMBER
OAKLEAF AMENITIES
CLIENT NUMBER

3/7/2022
.

PERSONNEL
EVENT DATE | DESCRIPTION START and STOP TIMES
1 02/01/22 0000 - 02/01/22 0000 Oakieaf Amenities

leffrey Holmes

02/01/22 1800 - 02/02/22 0000
2 02/02/22 0000 - 02/02/22 0000 Qakleaf Amenities

Jeffrey Holmes

02/02/22 1600 - 02/02/22 2200
3 02/03/22 0000 - 02/03/22 0000 Oakleaf Amenities

Bryan Smith

02/03/22 1500 - 02/03/22 2100
4 02/04/22 0000 - 02/04/22 0000 Oakleaf Amenities

leffrey Holmes

02/04/22 1745 - 02/04/22 2300

Daniel Tenbusch

02/04/22 1700 - 02/04/22 2300
5 02/05/22 0000 - 02/05/22 0000 Qakleaf Amenities

Andre Mack

02/05/22 1730 - 02/05/22 2230
6 02/06/22 0000 - 02/06/22 0000 Oakleaf Amenities

Bryan Smith

02/06/22 1700 - 02/06/22 2100
7 02/07/22 0000 - 02/07/22 0000 Dakleaf Amenities

Daniel Tenbusch
02/07/22 1700 - 02/07/22 2300

EVENT TOTAL:

EVENT TOTAL:

EVENT TOTAL:

EVENT TOTAL:

EVENT TOTAL:

EVENT TOTAL:

EVENT TOTAL:

HOURS or
QUANTITY

6
{hrs) 6

{brs) 6

5.25

6
{hrs) 11,25

{hrs) 5

(hes)a

(hrs) 6

INVOICE DATE : B

RATE

$30.00

$30.00

$30.00

$38.00

$38.00

$38.00

$38.00

$38.00

TOTAL

$180.00
$180.00

$180.00
$180.00

$180.00
$180.00

$199.50

$228.00
$427.50

$190.00
$190.00

$152.00
$152.00

$228.00
$228.00















Riverside Management Services, In¢ s
9655 Florida Mining Bivd. W. I nvoice
Building 300, Suite 305
Jacksonville, FL 32257
Invoice #: 312
Invoice Date: 3/1/2022
Due Date: 3/1/2022

Bill To: Case:
Double Branch CDD P.0. Number:
475 West Town Place
Suite 114
St. Augustine, FL. 32092
Description Hours/Qty Rate Amount

2.320.572.6100 - Janitorial Services - March 2022 4,633.33 4,633.33

Total $4,633.33

Payments/Credits $0.00

.?;W"-)
Balance Due $4,633.33
3



Tel. 904-743-8444
www.smarthome.biz
sales@smarthome.biz

ATLANTIC

S

b

SMARTHOME.BIZ

FTART BOME S2ECIALISTS

‘ PLEASE PAY BY AMOUNT | INVOICE DATE
| 04/08/2022 BRI E LI 03/11/2022
Oakleaf Plantation
370 Oakleaf Village Parkway
Orange Park FL 32065 INVOICE NO. 238085

Site: 370 Oakleaf Village Parkway
Orange Park

Site Address: 370 Oakleaf Village Parkway
Orange Park FL 32065

Job No.: 69832

Job Name:

Order No.:

RECEIVED MAR 2 1 2072

Description
This is a billable service call.

POC 342-1441 Jay

also need to move programming computer data to new computer

and update software

03/04/2022 - Brent Touchet :

| could not finish the job for below reason but will need to schedule a return visit.
Need return and finish updating 3 to 4 hours

03/11/2022 - Brent Touchet :

The job is complete.

Setup new computer for server and updated all software and tested If you have any further problems with your system
please contact us.

Service - Security

_
Sub-Total ex Tax $1:23500
Tax $0.00
Total $+236.00/7_
7

Code to: Split 230 B L1782
Double Branch Repair and Replacements

2.320.57200.63100

Middle Village Repair and Replacements

34-600-538-64000

Page 1/3



ATLANTIC

B SECURITY |

SMARTHOME.BIZ

SMARY HOME SFEOIALISTS

Tel. 904-743-8444
www.smarthome.biz
sales@smarthome.biz

INVOICE DATE
03/11/2022

| PLEASE PAY BY
| 04/08/2022

INVOICE NO. 238085

"Thank you-we really appreciate your business! Please send payment within 21 days of Sub-Total ex Tax $1,235.00
receiving this invoice. Tax $0.00
IMPORTANT: Please remember fo test your system monthly. Total inc Tax $1,235.00
Need automation for your home? Visit us online at www.smarthome.biz Amount Applied ' $0.00

Balance Due $1,235.00

There will be a 1.5% interest charge per month on late invoices.

How To Pay

=

Credit Card (MasterCard, Visa, Amex )

Mail
Detach this section and mail check to:
Atlantic Security

Credit Card No.

[ L]

1714 Cesery Bivd
Jacksonville, FL 32211

Card Holder's Name:

___E ! Signature:

Expiry Date: / __ |

NAME: Qakleaf Plantation

@ Please Reference: 238085 |

DUE DATE: 04/08/2022 AMOUNT DUE: $1,235.00

Page 2/3






Governmental Management Services, LLC

1001 Bradford Way
Kingston, TN 37763

Invoice

Involce #: 2251
Invoice Date: 3/1/22
Due Date: 3/1/22

Bill To: Case:

Double Branch CDD P.O. Number:

476 West Town Place

Sulte 114

St. Augustine, FL 32092

Description Hours/Qty Rate Amount
Facility Management - Oakleaf Plantation - March 2022 16,063.83 16,063.83
S
RECEIVED MAR 15 2022
Total $16,063.83
Payments/Credits $0.00
Balance Due $16,063.83 -
A

/’;‘;\\‘Ep(g









The Lake Doctors, Inc.,

Aquatic Management Services

3543 State Road 419, Winter Springs, FL. 32708
PH: 800-666-5253

RECEIVED MAR 2 1 202

Bill To

DOUBLE BRANCH CCD/OAKLEAF PLANTATION
370 OAKLEAF VILLAGE PARKWAY

INVOICE

Invoice # 637555
Account # 708477
Invoice Date 3/1/2022
Due Date 3/11/2022
Rep JB

Invoice Questions:

ORANGE PARK, FL 32065 Lakes@]lakedoctors.com
Payment Questions:
Payments@lakedoctors.com
Purchase Order Number Terms Invoice Date Reflects Month of
NET 10 DAYS Service Provided
ltem Description Amount
Monthly Water Mana gement Service (R) 2,070.00
x
Mol Lale VieadSenow Q.
Cade to:
2-320-572-4680
Double Branch Lake Maintenance
N Customer Total Balancesi1,180.00 N
Please confirm your bank bill payer amount matches your invoice amount if you use a bank bill .
payer service. Thank you! Total Invoice $2,070.00

To help ensure prompt and accurate credit to your account, please include your account number and invoice number on your check and always

include your remittance stub with your payment.

Please visit www.lakedoctors.com for your local office contact information.

PLEASE DETACH & RETURN THIS PORTION WITH PAYMENT

Bill To

DOUBLE BRANCH

CCD/OAKLEAF PLANTATION

370 OAKLEAF VILLAGE PARKWAY
ORANGE PARK, FL 32065

For address and contact updates, pieaise email us at
Frontdesk@lakedoctors.com.

The Lake Doctors, Inc.
3543 State Road 419
Winter Springs, FL 32708

Amount Enclosed Invoice # 637555
Account # 708477
Date 3/1/2022

Go Green! Contact us at Payments@lakedoctors.com fo

have your invoices emailed.

IF PAYING BY CREDIT CARD, FILL OUT BELOW

~ Mastercard ~ Visa __ American Express
Card #
Card Verification #
Exp. Date #
Print Name
Billing Address:  Check box if same as above

Signature




Riverside Management Services, Inc .
9655 Florida Mining Bivd. W. I nvoice
Building 300, Suite 305

Jacksonville, FL 32257
Involce #: 313

Invoice Date: 3/1 5/2022
Due Date: 3/14/2022

Blll To: Wz ST yyw Q3AI323Y Gase:
Double Branch CDD P.O. Number:
475 West Town Place

Sulte 114

St. Augustine, FL 32092
RECEIVED MAR 15 2022

Description Hours/Qty Rate Amount
1,038.00 1,038.00

Pressure Washing Services - March 2022

Cow\m on Aree  Naink -
2573 . HpHO

2. 320572 - HLHAS
291 5

Total $1,038.00
Payments/Credits $0.00
Balance Due $1,038.00

5L
'3\\\9};;,0






Security Development Group, LLC
8130 Baymeadows Way W., Suite 302
Jacksonville, FL 32256
htillman@sthreesecurity.com
www.sthreesecurity.com

INVOICE

BILL TO RECEIVED MAR 2 1 209 INVOICE # 7710

Double Branch CDD DATE 03/01/2022

475 West Town Place DUE DATE 03/31/2022
Suite 114 TERMS End of the month

St. Augustine, FL 32092

SERVICE MONTH

March

ACTIVITY Qry RATE AMOUNT
Dedicated Officer | 326 22.50 7,335.00

10 hours (3p-1a) dedicated foot patrol Mon-Fri;
12 hours (1p-1a) dedicated foot patrol Sat-Sun

BALANCEDUE  $7.335.00

APPROVED

Code to:
Double Branch Security

<%









Xerox g,

c XEROX CORPORATION THR EASY WAy
.9. PO BOX 660502 Tocgggzgﬁ:ﬁgfs Purchase Order Number
*UJ DALLAS X 1-800-822-2200 Special Reference
75266-0502
g Contract Number
D
S— Telephone888—-435-6333 'we%n-:s g?Pavre’lZnSt
'El Please Direct Inquiries To: #
“ Ship To/lInstalled At: Bill To:
L DOUBLE BRANCH DOUBLE BRANCH 03-01-22
€  coMM DEV DIST = COMM DEV DIST Invoice Date
S PKWY . STE 114 015616936
() 370 OAKLEAF VILLAGE & 475 W TOWN PL Invoice Number
3 ORANGE PARK FL SAINT AUGUSTINE FL 720343326
O 32065 32092 Customer Number
MFP3635X1 MFP3635X W/EIP SER.# BB1-86T7T777
SPLY-MAINT - COST PER COPY PLAN
AMOUNT
BASE CHARGE MARCH
_— 42,28
SUB TOTAL 42 .28
QL
k_) TOTAL 42,28
o
> .
EE THIS IS A 12 MONTH AGREEMENT WHICH INCLUDES MAINTENANCE

AND SUPPLY CHARGES

2an8 AECEIVER

i

CQ,3;3Cw5a77Lu§ﬂﬁﬁ§i
EY;

r
T — e

[ e

14

XEROX FEDERAL IDENTIFICATION #16-0468020

PLEASE INCLUDE THIS STUB WITH YOUR PAYMENT, OR WRITE YOUR INVOICE NUMBER(S) ON YOUR CHECK. When Paving By Mail
Ship To/Installed At Bill To Send Payment To:
DOUBLE BRANCH DOUBLE BRANCH XEROX CORPORATION
COMM DEV DIST COMM DEV DIST P.0. BOX 827598
PKWY STE 114 PHILADELPHIA, PA
ey 370 OAKLEAF VILLAGE 475 W TOWN PL 19182-7598
= ORANGE PARK FL SAINT AUGUSTINE FL
QE‘ 32065 32092
>\ Please check here if your “Bill To” address or “Ship To/Installed At”
S location has changed and complete reverse side. Invoice Amount
Q PLEASE PAY
01-569-8562 4 720343326 015616936 03-01-22 THIS AMOUNT $42.28
RROO3764 M 070121 VFL40
03 6GSW 6GSW W 00000 5933 1 B15

2021000080700k0 01561L93L3 0300042287 272034332LAS8












Governmental Managemeant Services, LLC H
1001 Bradford Way ’ Invoice

Kingston, TN 37763
Involce #: 2258
involes Date: 3/21/22
Due Date: 3/21/22
Bill To: Case:
Double Branch CDD P.O. Number:
475 West Town Place o L
o it:uéhg;tlne FL 52092 RECEIVED MAR 25 1022
Description qz& Hours/Qty Rate Amount
Facility Maintenance February 1 - February 28, 2022 4,826.90 4,826.90
Maintenance Supplies _ 4,456.24 4,456.24
i Gfi
Fric i iva Maink. Cenwal 2,320
2572 Hleld 8330512 L d
Feves W ’hj pouint. Cont - B )10~ "
2 5 7a.4lbd 2. 22w .8 7zﬁ;oquu £
Lo (;ix%“‘x v’&tj !"'3 ¢ 'fi) AR LIRS ®770 B _ 3
), 2%0.%715 4bb3  2.320.572:Hob
’ o #),0%552
COvAYN DN A€ Maint. 4
) oo, WM 2 320672 4YY
(3(1 P vy Resevve 423530
244 (600, BR800 2000
S pe o e \ gj‘v"' enYs BLIR. (v 2
2 220, 575, 494400
2 .320.672. 42y
T
31251
Total $9,283.14
Payments/Credits $0.00

Balance Due $9,283.14
















AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 03/01/2022 - 03/31/2022 *** DOUBLE BRANCH- CAPI TAL RESERVE
BANK C CAPI TAL RESERVE FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 30/ 22 00035 3/ 21/ 22 2256 202203 600-53800- 62000 *

GOLF CART SEATS&HEADLI GHT

GOVERNMENTAL MANAGEMENT SERVI CES

TOTAL FOR BANK C
TOTAL FOR REG STER

DBBR DOUBLE BRANCH OKUZMUK

RUN 4/01/22 PACE 1
AMOUNT ....CHECK . ...
AMOUNT #
3, 530. 00

3, 530. 00 000060

3, 530. 00
3, 530. 00












FIFTH ORDER OF BUSINESS



RESOLUTION 2022-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF DOUBLE
BRANCH COMMUNITY DEVELOPMENT DISTRICT CONFIRMING THE
DISTRICT’S USE OF THE CLAY COUNTY SUPERVISOR OF ELECTIONS
TO CONDUCT THE DISTRICT’S ELECTION OF SUPERVISORS IN
CONJUNCTION WITH THE GENERAL ELECTION

WHEREAS, the Double Branch Community Development District (hereinafter the “District’)
is a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within Clay County, Florida;

WHEREAS, the District is run by a Board of Supervisors consisting of five members;

WHEREAS, the Board of Supervisors of Double Branch Community Development District
(hereinafter the “Board”) previously implemented section 190.006(3)(a)2.c., Florida Statutes, and
has used the Clay County Supervisor of Elections (the “Supervisor”) to conduct the District’s
previous supervisor elections in conjunction with the General Election;

WHEREAS, the Supervisor has requested the District adopt a resolution confirming the
District’s use of the Supervisor for the purpose of conducting the District’s future supervisor
elections in conjunction with the General Election; and

WHEREAS, the District desires to continue to use the Supervisor for the purpose of
conducting the District’s supervisor elections in conjunction with the General Election.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
DOUBLE BRANCH COMMUNITY DEVELOPMENT DISTRICT:

Section 1. The Board is currently made up of the following individuals:

Cindy Nelsen — 1394 Canopy Oaks Drive, Orange Park, FL 32065;
Chad Davis — 600 Longcrest Lane, Orange Park, FL 32065;

Andre Lanier — 303 Brier Rose Lane, Orange Park, FL 32065;
Charles T. Horton — 2958 Thorncrest Drive, Orange Park, FL 32065;
Scott Thomas — 3635 Sunset Oak Drive, Orange Park, FL 32065;

Section 2. The term of office for each member of the Board is as follows:

Supervisor & Seat Term (Including Expiration Date)
Scott Thomas — Seat 1 11/2020 - 11/2024
Andre Lanier — Seat 2 01/2019 - 11/2022
Chad Davis — Seat 3 11/2020 - 11/2024
Cindy Nelsen — Seat 4 11/2018 — 11/2022
Charles T. Horton — Seat 5 11/2020 - 11/2024

Section 3. Seats 2 and 4 are scheduled for the General Election in November 2022.



Section 4. Members of the Board may receive $200 per meeting for their attendance but no
Board member shall receive more than $4,800 per year.

Section 5. The term of office for the individuals elected to the Board in the November 2022
General Election is four years.

Section 6. The newly elected supervisors assume office on the second Tuesday following
their election.

Section 7. The District hereby instructs the Supervisor to conduct the District’s General
Elections. Pursuant to section 100.011(4)(a), Florida Statutes, the District understands that it will be
responsible to pay for its proportionate share of the general election cost and agrees to pay the same
within a reasonable time after receipt of an invoice from the Supervisor.

PASSED AND ADOPTED THIS 11TH DAY OF APRIL, 2022.

DOUBLE BRANCH COMMUNITY
DEVELOPMENT DISTRICT

CHAIRMAN/VICE CHAIRMAN

ATTEST:

SECRETARY/ASSISTANT SECRETARY



SIXTH ORDER OF BUSINESS






TO:

FROM:

DATE:

Kutak Rock LLP
107 West College Avenue, Tallahassee, FL 32301-7707
office 850.692.7300

Michael C. Eckert
850.567.0558
michael.eckert@kutakrock.com

MEMORANDUM
District Manager
Michael C. Eckert
March 29, 2022

Best Practices for Responding to Public Records Requests

Over the past few months, we have seen an uptick in public records requests. While public records
requests can be frustrating for all parties for a variety of reasons, it is important for a community
development district to follow the law and to implement best practices. This will help the public
receive the information they are seeking in a consistent and timely manner, while at the same time
providing protection for the District should litigation over a public records request arise. Please
keep in mind that the law regarding public records requests continues to evolve. In addition, this
memorandum is not comprehensive and additional issues will invariably arise which will require
further analysis. If at any time you have questions, please contact our office for guidance.

A few reminders on public records are in order.

1.
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A public records request does not have to be in writing.

A public records request does not have to be signed.

A public records request does not have to provide the name of the person requesting
the records.

You cannot require the requestor to show identification.

You should not ask the requestor the purpose of the request, unless it is necessary
to understand what records they are seeking.

You should not respond to a public records request by referring a person to a
website in lieu of providing the requested record.

There is no obligation for you or the District to create a new record in response to
a request.

There is no obligation for you or the District to answer questions in response to a
request.

Public records requests occasionally seek records that should not be, or are not
permitted to be, produced under Florida law. If you have any question regarding
whether a document requested is “exempt” or “exempt and confidential” under
Florida law, seek legal guidance from our office before production.



Based on current Florida law, below are some best practices that we encourage your office to
implement and follow.

Initiation of Process
A public records request is received by a supervisor, a member of district staff, a district employee,
or a contractor to the district.

Step One (all supervisors, staff, district employees and contractors)
Immediately send or communicate the request to the District Secretary or their designee for a
coordinated and consistent response.

Step Two (District Secretary or their designee)
Acknowledge in writing that the request has been received. This step should be completed without
delay.

Example: The District is in receipt of your public records request dated
Your request will be processed in accordance with the
District’s Rules and Policies and Florida law.

Step Three (District Secretary or their designee)
Determine whether the request is seeking paper copies or electronic records.

Step Four (District Secretary or their designee)

Determine whether the nature or volume of records requested requires extensive use of information
technology resources or extensive clerical or supervisory assistance. If the time to respond is in
excess of 15 minutes, it is presumed to require extensive use of information technology resources
or extensive clerical or supervisory assistance.

Step Five (District Secretary or their designee)

If the nature or volume of records requested does not require extensive use of information
technology resources or extensive clerical or supervisory assistance, contact each District staff
member or Board member who may have responsive records and assemble the requested records
and move to step 6A.

If the nature or volume of records requested requires extensive use of information technology
resources or extensive clerical or supervisory assistance, do not assemble the records at this time
and move to step 6B.

Step 6A (District Secretary or their designee)

Review the assembled records to determine if there is any information that is included in the
records that is exempt, or confidential and exempt, under Florida public records laws. If the
records are clearly not exempt, or confidential and exempt, under Florida public records laws,
provide the records to the requestor. If there is a question as to whether the records contain

2
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information that is exempt, or confidential and exempt, under Florida public records laws, please
forward the request and responsive records to District Counsel for review. After you hear back
from District Counsel as to what records may be produced, produce the records. If any documents
requested are not to be produced because they are exempt, or confidential and exempt, District
Counsel will provide you with something in writing to deliver to the requestor which references
the specific statutory basis for the withholding of the records. If paper records are requested, you
should collect the copy charges from the requestor before providing the records. The amounts you
can charge for copies and certified copies is set forth on Exhibit A hereto. Please ensure that you
maintain a record of the date, time and manner in which you produced the records. This is the
final step when the request does not involve extensive use of information technology resources or
extensive clerical or supervisory assistance.

Step 6B (District Secretary or their designee)

When the nature or volume of records requested requires extensive use of information technology
resources or extensive clerical or supervisory assistance, you will need to estimate the special
service fee that will be charged to process the request. You will also need to estimate the amount
to be charged for paper copies, if requested. Understand that the special service charge is
applicable to staff time spent responding to the request. Each staff member should be requested
to provide their hourly rate for a special service fee (as calculated above) and an estimate of the
time necessary for them to respond to the request. Board members should not charge for their time
responding to public records requests. The special service charge must be based on the hourly
wage (and benefits) of the person or persons responding to the request. In addition, the rate to be
charged should be the rate for the person with the lowest hourly wage (and benefits) that is
competent to respond to the request.

Example: If a recording secretary is paid $40,000 a year and his or her benefits are
valued at $10,000 per year, works 50 weeks a year at 40 hours per week,
that is a total of 2000 hours. $50,000 total compensation and benefits
divided by 2000 hours equals a special service charge of $25 per hour.

Step 7 (District Secretary or their designee)

After you have spoken with all staff members who may have responsive records and determined
the estimated special service fee, contact the requestor in writing to inform the requestor of the
estimate and request payment before the response is compiled. This is a very important step in the
process to complete with accuracy and consistency.

Example: Dear [Requestor]:

Below you will find the special service charge estimate for production of
the records you have requested. A special service charge is necessary due
to the fact that the nature and volume of the records requested will require
extensive clerical and supervisory assistance to fully respond to the
requests. [Responsive records could include notes, correspondence, emails,
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meeting minutes, audio meeting recordings, agreements, drafts, reports, etc.
over approximately the past years. |

The estimate below assumes you want copies emailed to you and not paper
copies. If you are requesting paper copies, there will be an additional
duplication charge. Please clarify if you want paper copies.

Estimated Special Service Charge:

District Administrative

$ (estimated hours @ $ per hour)
District Manager

$ (estimated hours @ $ per hour)
District Engineer

$ (estimated hours @ $ per hour)
Paralegal

$ (estimated hours @ $ per hour)
Legal Counsel

$ (estimated hours @ $ per hour)
Total Estimated Charge: $

A check for the estimated charge should be made payable to the
Community Development District and mailed to the

following:

[INSERT DISTRICT MANAGER ADDRESS]

Upon receipt of your payment, we will begin the process of gathering the
documents and reviewing applicable exemptions. If our estimate is higher
than our actual expenses, we will refund the difference. If our actual costs
are higher than our estimate, we will provide the additional charges to you
and we will expect prompt payment.

Please confirm you want the documents sent by electronic mail to:

[You have requested that your public records request be treated as
continuing. Such is inconsistent with Florida law and the request will not


mailto:tcnargi84@gmail.com

be treated by the District as continuing. See Florida Attorney General
Informal Opinion to Worch, June 15, 1995.]

[In relation to the transcripts of shade sessions held on

, , and
[DISTRICT MANAGER: INSERT SHADE SESSION MEETING
DATES FOR THE LITIGATION], for separate and independent reasons,
the records you requested are exempt and confidential under sections
286.011(8) and 119.07(1)(d) of the Florida Statutes. Such records remain
exempt and confidential until the conclusion of the litigation or adversarial
administrative proceedings, meaning a suit has been dismissed with
prejudice or the statute of limitations has run. This position is based on
Florida Attorney General Opinion 94-33. Therefore, these transcripts are
not being produced.]

For  questions, please contact @

( _

).

Step 8 (District Secretary or their designee)
Collect the special service charge estimate.

Step 9 (District Secretary or their designee)
Compile the requested records from all District staff and board members. Inform all staff members
to keep track of their time spent responding to the request in tenth or quarter hour increments.

Step 10 (District Secretary or their designee)

Review the assembled records to determine if there is any information that is included in the
records that is exempt, or confidential and exempt, under Florida public records laws. If the
records are clearly not exempt, or confidential and exempt, under Florida public records laws,
provide the records to the requestor. If there is a question as to whether the records contain
information that is exempt, or confidential and exempt, under Florida public records laws, please
forward the request and responsive records to District Counsel for review.

Step 11 (District Secretary or their designee)

After you hear back from District Counsel, compare the amount of the estimated special service
charge to the amount of time actually expended responding to the request. If the estimated special
service charge proves to be too high, provide a refund to the requestor. If the estimated special
service charge proves to be too low, contact the requestor and seek the balance of the special
service charge due. If the person refuses to pay, contact District Counsel for further instructions
prior to producing the records.
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Step 12 (District Secretary or their designee)
Produce the records. Please ensure that you maintain a record of the date, time and manner in
which you produced the records.
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Exhibit A

Excerpt from Rule of Procedure 1.2(2) (Most recent Kutak Rock version)

(2) Public Records. District public records include all documents, papers, letters, maps, books,
tapes, photographs, films, sound recordings, data processing software, or other material,
regardless of the physical form, characteristics, or means of transmission, made or received
in connection with the transaction of official business of the District. All District public
records not otherwise restricted by law may be copied or inspected at the District
Manager’s office during regular business hours. Certain District records can also be
inspected and copied at the District’s local records office during regular business hours.
All written public records requests shall be directed to the Secretary who by these rules is
appointed as the District’s records custodian. Regardless of the form of the request, any
Board member or staff member who receives a public records request shall immediately
forward or communicate such request to the Secretary for coordination of a prompt
response. The Secretary, after consulting with District Counsel as to the applicability of
any exceptions under the public records laws, shall be responsible for responding to the
public records request. At no time can the District be required to create records or
summaries of records, or prepare opinions regarding District policies, in response to a
public records request.

3) Service Contracts. Any contract for services, regardless of cost, shall include provisions
required by law that require the contractor to comply with public records laws. The District
Manager shall be responsible for initially enforcing all contract provisions related to a
contractor’s duty to comply with public records laws.

(4) Fees: Copies. Copies of public records shall be made available to the requesting person at
a charge of $0.15 per page for one-sided copies and $0.20 per page for two-sided copies if
not more than 8 2 by 14 inches. For copies of public records in excess of the sizes listed
in this section and for outside duplication services, the charge shall be equal to the actual
cost of reproduction. Certified copies of public records shall be made available at a charge
of one dollar ($1.00) per page. If the nature or volume of records requested requires
extensive use of information technology resources or extensive clerical or supervisory
assistance, the District may charge, in addition to the duplication charge, a special service
charge that is based on the cost the District incurs to produce the records requested. This
charge may include, but is not limited to, the cost of information technology resource,
employee labor, and fees charged to the District by consultants employed in fulfilling the
request. In cases where the special service charge is based in whole or in part on the costs
incurred by the District due to employee labor, consultant fees, or other forms of labor,
those portions of the charge shall be calculated based on the lowest labor cost of the
individual(s) who is/are qualified to perform the labor, taking into account the nature or
volume of the public records to be inspected or copied. The charge may include the labor
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costs of supervisory and/or clerical staff whose assistance is required to complete the
records request, in accordance with Florida law. For purposes of this Rule, the word
“extensive” shall mean that it will take more than 15 minutes to locate, review for
confidential information, copy and re-file the requested material. In cases where extensive
personnel time is determined by the District to be necessary to safeguard original records
being inspected, the special service charge provided for in this section shall apply. If the
total fees, including but not limited to special service charges, are anticipated to exceed
twenty-five dollars ($25.00), then, prior to commencing work on the request, the District
will inform the person making the public records request of the estimated cost, with the
understanding that the final cost may vary from that estimate. If the person making the
public records request decides to proceed with the request, payment of the estimated cost
is required in advance. Should the person fail to pay the estimate, the District is under no
duty to produce the requested records. After the request has been fulfilled, additional
payments or credits may be due. The District is under no duty to produce records in
response to future records requests if the person making the request owes the District for
past unpaid duplication charges, special service charges, or other required payments or
credits.

(%) Records Retention. The Secretary of the District shall be responsible for retaining the
District’s records in accordance with applicable Florida law.

(6) Policies. The Board may adopt policies related to the conduct of its business and the
provision of services either by resolution or motion.
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Double Branch Community Development District (CDD)
370 OaklLeaf Village Parkway, Orange Park, FL 32065
904-375-9285; manager@oakleafresidents.com

Memorandum
Date: April 2022
To: Board of Supervisors
From: GMS - OakLeaf Operations Manager
Community:

Special Events

o Spring break report- report
o Movies w/ food trucks, Vendor fair (Easter)
o Upcoming: Virtual Egg Hunt, Community Yard Sale

Aquatics

e Pools open weekends, alternating schedules in May
e Lap pool at MV is no longer heated, operations will change due to MV fencing project

Amenity Usage

. Total Facilities Usage — 3289
e Average daily usage — 106
Card counts:

DB Owners 44
DB Renters 45
DB Replacements 15
DB Updated 7

Total cards printed: 241 (both districts)

Rentals

. of 31 days rented in March, of weekends rented
Clubroom rentals, patio rentals
. tours ( approx. hours)/ hours used for scheduling, administrative, etc



Double Branch Community Development District (CDD)
370 OaklLeaf Village Parkway, Orange Park, FL 32065
904-375-9285; manager@oakleafresidents.com

Memorandum

Operations: Open Items

e |tems and time concerning Cannon’s Point Playground slide — updates to be finalized as part
of disciplinary hearing

e Pickleball tournament and plan for proceeding with renovations

e Fitness Center landscape improvements

e Coordination of capitol studies timeline

e Send out inquiry emails and coordination with vendors for budget planning

MAINTENANCE

e Replace and re-tie fencing on Sprayground

e Clean and prep pool decks for Spring Break

e Touch up painting on decorative street poles in neighborhood (ongoing)

e Pressure wash pool deck gazebo

e Coordination and prepping of slats for replacement at Pool Deck Gazebo

e Reset clocks throughout due to time and light changes

e Painting of slide exterior, inspection of fiberglass body and supports

e Install of new server for access system

e Install and upgrade of software for access system

e Inspect and diagnose issues with guest card access on system

e Preventative maintenance performed on Fitness Center equipment

e cleaning/clearing of water fountain systems and replacement of filters (pool) — issues with
control board on bottle fillers

e Quarterly sprinkler testing

e DB Security cart check in /check out procedures finalized, access given to security

e Preventative maintenance performed on fire, burglary alarm panels

e Diagnose issues with AT&T landline

e Replacement of vacuum motor at lap pool

e Diagnose electrical issues on pool packs — traced to breaker on lap pool line

e Contact Village Center HOA for coordination of work concerning lighting, waiting for more info
from Clay Electric

e Re-tie multiple wind screens throughout

e Removed old tarps and replaced with new tarps and mesh covers for pool pack areas

e Prep and replacements of hanging baskets, and potted plants on pool decks

e Audit of access cards — ongoing (to include audit of adult family members in household)

e Pull, inspect, and replace drain covers at Pools

e Cut backing for new and replacement signs — ongoing

e Dispose of multiple large electronics equipment (hazardous waste refuse)

e Multiple drop off trips for refuse removal (rosemary hill)

e Data collection for Florida Department of Labor

e Finalization of Supervisor additions to district payroll system



Double Branch Community Development District (CDD)
370 OaklLeaf Village Parkway, Orange Park, FL 32065
904-375-9285; manager@oakleafresidents.com

Memorandum

MAINTENANCE (continued...)

e Lake inspections, all lakes inspected monthly — reports kept on file in Ops. Manager office.

e Continual Park inspections and cleaning — reports kept on file.

e Light Inspections completed — Worthington Oaks, Hearthstone, Highland Mill, Piedmont,
Stonebrier, Waverly, Litchfield, and Timberfield completed 3/5. Nature’s Hammock, Fall Creek,
The Oaks, Cannon’s Point, Pebble Creek, Silver Leaf, Oakbrook, and The Cottages completed
3/27.

Landscaping

e Sod installs per contract, and at Fitness Center

e  Flower rotations completed

e Mulch updates at Amenity Centers and Pool Decks

e Trees trimmed at Pool Decks

e Monthly report for March submitted and filed at Operations office

For questions, comments, or clarification, please contact:
o Jay Soriano, Oakleaf Operations Manager 904-342-1441 jsoriano@gmsnf.com
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